Tri-EPIC

Regional Emergency Planning Committee
P.O. Box 145, Charlton City MA 01508

Charlton Fire Department
Dudley Fire Department
Southbridge Fire Department
Sturbridge Fire Department
Mass State Police — Charlton
Harrington Memorial Hospital
Oxford Fire/EMS

Charlton Police Department
Southbridge Police Department
Dudley Police Department
Sturbridge Police Department
Mass State Police — Sturbridge
Mass Emergency Management
Webster Fire Denartment

Attendees:
CERT: George Butz Southbridge Fire:  Roland LaRochelle:
Darlene Emco-Rollins Chief Mark Difronzo
Charlton Fire: Carl Ekman Deputy Chief Paul Normandin
Charlton Resident:(Ret) Chief Ralph Harris Southbridge Rehab: Andre Doco
Chalton Chip In: Darlene Emco-Rollins Dudley Fire: Paul Konieczny
Harrington Hosp.: Matthew Donahue CMDART: Joann Griffin
Shdge. ACO: Kathy Shields Sturbridge ACO: Ron Komar
MEMA Reg. II: Kristen Jerome Sturbridge Police:  Kevin Mercier
Jeff Zukowski PHEP Region Il Ken Gikas

Minutes - Tuesday, November 12, 2013
Harrington Memorial Hospital

Meeting called to order: 08:33

Conflicts: Diane Barletta, Alan Jeskey
Treasurer Report:

HMEP

John Hart Scholarship

Website

Training

Donations

October Minutes, 2013: Motion made to accept with corrections by R. Harris,
seconded by G. Butz. Voted unan. by those present.

Old Business:

Scholarship Report: A thank you letter was read to the group from Linda Hart.

Drill with J.J.: We would like to go with the functional phase. This would
include the hospital. There is now a question as how much money is available
from Homeland. It looks like there is nowhere near the 45k we anticipated and
will have to scale it down. The Board will schedule a meet with JJ after the
Thanksgiving Holiday.
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Grants:

Antenna Project: A letter from Mike Dunn updating the group on the antenna
project was communicated to the body.

CERT: We are working on training monies to continue training. As of now, all
training, con-Ed and others are on hold until funds are released.

New Business:

MEMA: Kristen Jerome gave a presentation on the updated Web-EOC
program.

CMDART: Info on upcoming large animal training at Blessing Farm in Charlton
was passed on.

Carl stated that the Everbridge System of Charlton will be rolled out very soon
Motion to adjourn by George, seconded by Carl, voted unan. by all present.

Meeting adjourned at 9:57.

Next Meeting, Tuesday, December 10, 2013
Harrington Memorial Hospital



