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MINUTES 
Tri-EPIC  

Regional Emergency Planning Committee 
Tuesday, August 9 

Harrington Memorial Hospital 
 

Attendees: 
Charlton Resident:(Ret)   Chief Ralph Harris                     Charlton Fire:         EMD Carl Ekman  Sturbridge 
Sturbridge Fire:    John Marinelli                                                          Dep. EMD Terri Gough 
Sturbridge Police:             Chief Tomas Ford                     Dudley Fire:      Captain Paul Konieczny             
                                         Lt. Earl Dessert     Charlton CERT:      Darlene Emco-Rollins 
     EMD Kerry Clark                       
Harrington Hospital:         Don Rivers 
     Wanda O’Connor 
                                                                                                                               
 

Meeting called to order:  08:35 
 
June 14, 2016 Minutes to follow: 
 
Treasurer’s Report; Motion and second, Approved by all 
 
Introductions: Kerry Clark- EMD Coordinator for Town of Sturbridge 
 
Old Business: 
 
CERT Grant: Charlton received the grant this year, we put in for the $1500 
for the CERT training with the MDU.  We also put in $500 for the CERT 
classroom trainings.   
 
HMH Drill w/MDU Webster: Drill is still planned for 10/1/16, we will be 
having a planning meeting on 8/16/16 at Charlton Fire.  Concerns as to 
why the cost for training the CERT members is so high ($1500.00).  Terri 
and Chief Ford will address with the DFS. 
Terri will look for the old pictures of the MDU and get copies to Carlton. 
 
John Hart Scholarship: Reminder that we still need to collect items for the 
gift baskets to raffle off.  If we do not raise any money we will not be able to 
do the scholarships next year.  We are supposed to be doing Octoberfest in 
October in Sturbridge. 
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Radio Communications:  Need to be tested by all of the towns and the 
hospital.  The radio committee will look into this and we will see if it can be 
included into our October drill. 
 
 
 
New Business:  
 
CERT First Aid/CPR: Classes are currently scheduled for 8/13 & 9/10, if 
any CERT member wants to attend please notify their CERT coordinator 
and cc me (Terri). 
 
Charlton Old Home Day: Monday September 5, any help from members 
or CERT will be greatly appreciated. 
 
National Grid:  They are planning a drill for 2017 perhaps this can be tied 
into our debris management. 
 
 
Motion to adjourn by the body, 2nd. 
Meeting adjourned at 09:27 
 
Next Meeting, Tuesday, September 13, 2016  
Webster Fire Department     


